VI BCEPOCCUMCKASI KOH®EPEHLIMS J1JIsI
PYKOBOJUTEJEN U CIELMAJIUCTOB
MEJULIMHCKUX OPTAHU3ALIUIA
«3JIPABOOXPAHEHME - 2022

28-30 UIO 2022 roxa




IHPOI'PAMMA MEPOIIPUATUSA

VI KOH®EPEHIIUA JJISI PYKOBOJUTEJIEA U CIIEIIUAJIUCTOB MEJALIMHCKHUX

OPIAHM3ALIUI

«3apaBooxpanenue - 2022»

28 urons 2022 r., BropHuk

07:00-09:00 | 3aBTpak B oTeNe
09:30-10:00 | Perucrpaiiisi yuacTHUKOB
10:00-11:30 | Cemunap 1: «CoBpeMeHHBIii MOIX0/]1 K MOCTPOEHUIO CUCTEMbI KOHTPOJISA KaYecTBa
0€30MaCHOCTH /IeATETbHOCTH B MEIMIIMHCKON OPraHu3alun»
Kiio4eBblie BOPOCHI:
o Kauecmeo kak pakmop ycnexa dessmenbHOCMU MeOUYUHCKOU OpeaHUu3ayulL,
o CmeHa napaduemvi KOHmMpos kavecmea — « Puck-opuenmuposanmwiii no0xooy, kax
KI04esas Konyenyus obecnedenus Kaiecmea u 6e30nacHocmu MeoOuyuHcKou
oesmenbHoOCmu;,
e (0030p HOpMamugHvIXx MpeboBaHUll K cucmeme KOHmpOoJisi Kauecmea u 6e30nacHocmu
oesamenvrocmu MO,
e [loOxo00wl Kk peanuzayuu mpeoo8anull K cucmeme KOHMpOoIsa Kayecmea u 6e30nacHocmu
odessimenvrocmu (npukaz M3 P® om 31.07.202 2. Ne785n);
Yuactue npumer:
Bpeckuna Tarbana HukonaeBna — [podeccop kadenper «OpraHuzannu 31paBooXpaHeHUs 1
ob1mecTBeHHOT0 310poBbsi», PI'BOY JITIO PMAHIIO Mun3apasa Poccun, 1.M.H., DKCIIEPT 110
ceprudukaiuu cuctembl MeHemkMenTa kadectsa (1ISO 9001) PCCII, Bexymuii sxcrept [Ipemun
[MpaBurenscTBa PO B 00sacTH KavuecTBa
11:30-12:00 | Kode-Opeiik
12:00-13:30 | Cemunap 2: «bepexauBoe NPOU3BOACTBO KAK OCHOBA MOBbIIIEHNS MPOU3BOIUTEIHLHOCTH TPyAa
B 31PaBOOXPAHEHHH»
KiioueBble BOPOCHI:
e bepeoicaugoe npouzsoocmeo KaKk 0CHO8A NOBblUuLeHUsl IhhekmusHocmu 0essmenbHOCmuU U
npouU3800UMeNbHOCIU 8 cucmeme 30PA800XPAHEHU,
o [Ipunyunvl Oepesciuoco npouzso0cmaa;
o CucmemHblil U NPOYECCHbIU NOOX00bL 8 OesAMeNTbHOCMU MeOUYUHCKOU OP2aHU3ayUU 8
VCI08UAX 8HeOpeHUsl OepenCcIUB020 NPOU3B0OCMEa,
e Memoowl bepesicnusozo npoussoocmea. Hosas Moodenv meouyunckol opeanusayuu,
oxazvleaiouell NepeUYHYI0 MEOUKO — CAHUMApPHyo nomows. 1100x00wl k 6HeOpeHuro.
Yuacrtue npumer:
Bpeckuna Tarbsana Hukonaesna — [Ipodeccop kadenprr «Opranuzaunu 31paBooXpaHeHus U
ob1mecTBeHHOr o 310poBbs», PI'BOY 110 PMAHIIO Munsapasa Poccun, a.M.H., DKcIiepT 1o
ceprudukain cucreMbl MeHepKMeHTa kadectsa (1SO 9001) PCCII, Bemymwmii sxcrept [Ipemun
[IpaBurenscTBa PP B obsacTu kauecTna
13:30-14:30 | OGen
14:30-19:00 | DkckypcuoHHas mporpamMma™




29 urons 2022 r., Cpena

07:00-09:00

3aBTpak B oTeNe

09:30-11:00

Cemunap 3: «<AHHOBalMOHHBIE MOJIEJTM MEHEIKMEHTA B 3IPAaBOOXPAHEHUH»
KiroueBbie BOIpochI:

o  Buicmpo usmenaowuiics mup, kax npudura cmensl Mooeneii meHeOHcMeHma;

o Deomroyus Mooeneu coseputencmaa, Moodenr EFQM 20132. (Mooenw [Ipemuu
IIpasumenvcmea P® 6 obnacmu kavecmea), xapakmepucmuxa ocobeHnocmel,

o  Mooenv EFQM 2020-cmpyxmypa, docmouncmaea 6 3noxy nepemen;

o Mampuya Padap-npusnannas é mupe memooonozus oyenku oeamenvnocmu MO, ocnosa
OUACHOCTUKU, cOOPA OAHHBIX, OMYEMHOCIU U POPMUPOBAHUS HOBO2O MbIULTEHUS,

o Mooenv 2020-memooduueckas ocnosa, onpedensrouias ypoeens 3perocmu MO, ocnosa
yenewHo2o sHeopenus cmanoapmog JCI.

YuacTue nmpumer:

Bpeckuna Tarsana HukonaeBna — [Ipodeccop kadenper «Opranuzannu 31paBooXpaHeHus 1
o01iecTBeHHOT0 3/10poBbsi», ®I'BOY JIIIO PMAHITIO Munsapasa Poccun, 1.M.H., DKCHepT 10
ceprudukaiuu cuctembl MeHemkMenTa kadectsa (1ISO 9001) PCCII, Bexytuuii sxkcrept [pemun
[IpaButenncTBa P® B 06mactu kayecTra

11:00-11:30

Kode-0Opetik

11:30-13:00

Cemunap 4: «Cranaaptsl JCI. Aroputm BHepeHU»

KiiioueBbie BONPOCHI:

o 0630p hakmos comosnocmu MO k enedpenuro cmandapmos JCI;

o  Dopmuposanue komano no enedpernuro cmarnoapmos JCI: ananuz ycnewnozo oneima MO;

o Bwibop ancopumma cmanoapmos JCI, ¢ yuemom yposus 3penocmu cucmemst ynpasnernusi MO

Yuacrue npumer:

Bpeckuna Tarbana HukonaeBna — [podeccop kadenper «OpraHuzanuu 31paBooXpaHeHUs 1
ob1mecTBeHHOT 0 3710poBbsi», PI'BOY JITIO PMAHIIO Munsapasa Poccun, 1.M.H., DKCIIEPT 110
ceprudukaiuu cuctembl MeHepKMeHTa kadectsa (1ISO 9001) PCCII, Bexymuii sxkcrept [Ipemun
[IpaBurenscTBa PO B 00macTn kavuecTna

13:00-14:00

O0en

14:00-14:30

OKCKypCHOHHAs IporpamMma™

14:00-21:00

DKCcKypcuoHHas nporpamma «Posza Xyrop» n «OnuMnuicKuil mapk»

ITocenox Kpacnas nomnsna, OgHonMeHHsI KypopT «KpacHas nomnsina», Kypopr «Po3 xyrop»,
Kypopt I'aznpom «Jlaypay, Mensexuii yron (MUHepaibHbI HCTOUHUK UBMKerce), Yienbe Ax-
1y, OJIMMOUICKUIA TApK U IOY MOOMIMX (POHTAHOB.




30 uronst 2022 r., YerBepr

07:00-09:00 | 3aBTpak B oTene

09:30-11:00 | duHaHCOBOE MVIAHUPOBAHNE MEIHIIUHCKUX OPraHU3alMii B COBPeMEHHBIX YCJIOBUAX»
KiiroueBbie BONPOCHI:
e Bueodpenue ghedepanvhvix cmanoapmos byxyuema,

o []enegoe ucnonvsosanue 0I00HCEMHBIX CPEOCm8;

o Ddghghexmusnoe ucnonvzosanue 0I0HCeMHLIX CPEOCm8;

o Hoeguvlii nopsi0ok ¢hopmuposanus 20¢3a0aHusL;

o [Inanuposarnue 00X0008 U pacxo008 om NIAMHBIX YCIYe,

o  Vuem 3ampam 015 npunsmus YnpasilenuyecKux peueHuil,

o Dghghexmusnocmv desimenbHOCMU MEOUYUHCKO20 VUPEHCOEHUS

YuacTue npuMer:

11:00-11:30 | Kode-0Opeiix

11:30-13:00 | Cemunap 5: «BHyTpeHHUIT (PMHAHCOBBINH KOHTPOIb U aAYAUT IKOHOMHYECKOH
AeATeJIbHOCTH MeIMIIMHCKUX YYPeKIeHH ii»

KiloueBble BONpochl:

o [3menenus 8 cucmeme 20Cy0apcmeeHHo20 (PUHAHCO8020 KOHMPOJISL;

Ipumenenue HosbIX (hedepanvbHbiXx CMaHOapmos 8HympeHHe20 GpuHayouma

Tlonuamue u 6udbl 20cy0apcmeeHH020 YUHAHCOB020 KOHMPOIS U AYOUmda

Memoowl ¢hunancosoeo koHmpons

IInanuposanue, opeanuzayus u nposedenue KOHMpOIbHbIX Meponpuamuli
Puck-opuenmuposannwiii nooxoo. Obecneyenue 3¢hghexmueHocmu KOHMpPons
Opeanuzayus 6HympenHe20 uUHaAHco08020 KOHMPOTA U AyOUma 6 MedUYUHCKOM yYpercoeHuu
OmeemcmeeHHOCMb 30 HAPYULeHUe 3aKOHO0AMEeIbCEA NPU UCMO0Nb308aHUU BI00HemMHbIX
cpedcms

o  Quubku, Komopule pesu3opbl GbLAGNAIOM NPU NPOBEPKe

YuacTue npumMer:

13:00-14:00 | Oben

NPEOACTOSIIITUE MEPOIIPUSITHUS
CemuHap 1J151 pyKOBOAUTE/IEH U CHENUATUCTOB MeTUIMHCKUX OPraHu3anuii

«Opranuszanus 3¢ ¢peKTUBHOr0 YIPaBJIeHUs MeTUIIUHCKUMH OPTaHU3a UMM
22-23 centsi6psa 2022roqa . Agyep

*B Baluy nporpammy 6yaeT BXOAWUTb TO/IbKO BblBpaHHble ONUMK B PermcTpaLmnoHHom 61aHKe.
*QOpraHu3aTopbl OCTaBAAOT 33 CO60M NPaBO BHOCUTb U3MEHEHMA B NPOrpammy.




